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Housing, Roads, Architectural Services &
Services Development

TOM GILLIGAN

Directorate Highlights

Roads

N58 Foxford Transport Project: - Phase 2 options selection underway

.Belclare to Murrish Greenway Scheme: Phase 2 Options Selection process due
to be completed Q1 2026.

Great Western Greenway Newport Town: Technical consultants are appointed for
Phase 5 of the TII Project Management Guidelines

National Road safety projects at various stages include:

N60 Claremorris to Ballyhaunis at Bekan — Rail Bridge — Scheme, Part 8 planning
has been granted.

Ballinrobe Traffic Lights Phase 2: Feasibility & Options report to be submitted to
TII in Q1 2026

N59 Lord Edward St. Ballina — Pedestrian crossing — contract awarded and works
to commence shortly.

N84 Kilmaine Community Grounds — Feasibility & Options report to be submitted
to TII, awaiting approval.

N84 Pedestrian crossing at Shrule — Feasibility & Options report to be submitted
to TII in Q1 2026.

N26 pedestrian crossing at Foxford, Road Safety Audit completed. Design & S.38
to be published in Q1 2026

N17 Junctions closures, contract awarded, works to commence shortly
Procurement ongoing for R332 Kilmaine to Foxhall Road Imp. Scheme. MCC
Direct Labour have started site clearance.

Preparation of a NIS for the R312 Glenisland Phase 2, ongoing consultation with
Inland Fisheries Ireland to overcome issues with river crossing.

Housing
HAP & RAS Delivered in December 2025:
e 1 No. properties delivered under HAP
e Total of 1,730 active households being supported by RAS/HAP in Mayo
Dates to Note at the end of December 2025.
Leasing Programme:
e 33 No. new properties delivered in Dec. under the Leasing programme
(1 Short term lease & 32 Long term lease)
Repair and Leasing RLS (December 2025)
e 18 No. applications for 53 units.
Homelessness (December 2025)
e 5 new homeless presentations in Dec. 2025
e 158 adults and 62 children in Private Emergency Accommodation.
Vacant Homes (December 2025)
Croi Conaithe Grant — 696 approved to date; 195 Paid to date;
Defective Concrete Blocks Grant Scheme (December 2025)
Stage 1 484 Applications Received.
434 Application Approved.
Stage 2 271 Applications Received.
270 Applications Approved
130 Properties completed.
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URDF 3:
1 No. property advertised for sale on the open market.
1 No. property commenced CPO process under URDF 3

This directorate primarily contributes to SDGs:

= pr— Affordable Housing
B An application for Affordable Housing Fund has been submitted to the Department
B 8 &ﬂ AlEE for proposed Affordable Housing Scheme for Castlebar.
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Water Services, Environment, Climate Change &
Emergency Services
ANN MOORE

Acting Director of Services

Directorate Highlights

Environment

Flooding:

The Minister for OPW Kevin Boxer Moran, joined by Dara Calleary,
Minister for Social Protection, Rural and Community Development visited
Ballina to announce progress on the Ballina Flood Relief scheme as it
moves into Stage 3 detailed design.

An Coimisiun Pleanala confirmed without modifications, the Compulsory
Purchase Order CPO for the Ballina Flood Relief scheme. The CPO
involves 48 landowners and covers temporary and permanent land
acquisitions and wayleaves.

Works commenced on first bridge related to the Crossmolina flood
scheme which will facilitate the flood diversion channel crossing the
R315.

Environment Awareness:

Composting & Recycling dumpster dives and audits in 3 secondary
schools. Midwest environmental messages campaign.

Presentation of Awards sponsored under Anti-Litter Awareness Grant
scheme at Castlebar Tidy Towns Awards.

Burial Ground Capital Programme:

Works commenced on construction of new cemetery at Mayo Abbey and
Mayo’s first Columbarium at St. Tiernan's cemetery Crossmolina. Both
due to be completed early in 2026.

Climate Action:

Community Climate Action Programme Phase 2 application period closed
on December 12, Videos of some of the Community Climate Action
Programme Phase 1 available across Mayo.ie platforms.

Lough Carra LIFE Project:

Dates to Note New Project Manager to commenced work on the 5 of January.
Derelict Sites:

Review of all files completed. Presentations to Environment SPC and
Ballina MD. 8 properties added to Register and 16 removed.

Civil Defence

2025 Activity

Mayo Civil Defence has deployed on 92 occasions throughout 2025
responding to Emergencies, Missing Person Searches, Community
Support and Medical Support activities across Co Mayo. These
deployments are supported by a dedicated group of Volunteers, who
contribute to their community by supporting public events and initiatives,
helping communities stay safe and connected during times of emergency
and local tragedy.

WATER SERVICES. ENVIRONMENT. CLIMATE CHANGE & EMERGENCY SERVICES

Volunteers Charter/Development Plans

Civil Defence has recently launched its Volunteers Charter, which will be
shared with all members in early January. Civil Defence HQ is currently
engaged with the Department of Defence in drafting the local Civil
Defence Development Plan for 2026 - 2027.

This directorate primarily contributes to SDGs:




Planning Data for December
2025

Applications received: 158
E Planning Applications: 106
Hardcopy Applications: 44
Section 5 Declaration Applications 8
Decisions to Grant: 77
Decisions to Refuse: 5
Forthcoming Decisions: 152
Formal Preplanning App: 3

Appointments at 6 Planning
Clinics on the 10" December 25

Files appealed to An Coimisiun
Pleanala: 3

To date this year (2025) a total of 26
Part VIII Consultations have been

placed in the public domain.

Governance & Customer Service

FOI Requests: 12
Insurance PL Claims: 4
Total Calls Answered: 2584
Ombudsman New Cases: 0

Staff Wellbeing
Launch of the following initiatives:

Menopause in the Workplace Policy and
Menopause Hub.

Domestic Violence & Abuse Policy.

Coaching Programme and Coaching Hub.

This directorate primarily contributes to SDGs:

CATHERINE McCONNELL

#

Human Resources

New Appointments in December

1 Architectural Technician Grade 1

Competitions Advertised in December

Executive Architect and Craftworker Carpenter
Shortlisted/Screened

Horticulturist

Interviews held

Promotion Awareness Evaluation Officer, Preliminary Administrative Officer (Grade VII),
Apprentice Accounting Technician, Climate Action Officer
Retirements

1 General Services Supervisor and 3 General Operatives

Training Data for December 2025

125 indoor staff participated various trainings.

26 Outdoor staff participated in CSCS Signing, Lighting & Guarding at Roadworks, Manual
Handling, Driver CPC Module 1, 2 & 3, CSCS Site Dumper.

Training Centre: A total of 4852 attendees participated in Castlebar Regional Training Centre courses
in 2025

Corporate Communications / Diaspora / Oifig na Gaeilge / Road Safety
e Public information updates on severe weather, traffic disruption, Water repairs,
recruitment.
. Christmas in Mayo mini site developed on Mayo.ie' to promote activities and events
across the County in December in conjunction with Mayo.ie’s Social Media.
Social Media/Publicity Campaigns/Press Releases
. #ChristmasInMayo - Tourism 2027 Calendar Photography Competition
Christmas Road Safety
Clans of Mayo Homecoming 2026 Funding Scheme
The Christmas Parking arrangements for MCC’s Various MDs
Public Information in relation to Traftic Calming Measures
Round 2 of the Community Climate Action Programme funding
#BeingWinterReady - Bag it & Bin it - Dog Fouling
Out-of-Season Bathing: Be Aware of the Risks - Historic Structures Fund 2026
Let's clear the air - Christmas Recycling — WEE and Bottle banks
LGMA Local Authority Customer Service Report
Mayo Vacant Home Matchmaker Scheme
. Community Climate Action Programme 2025 highlights
Road Safety

®  Road Safety Campaign in collaboration with Ireland West Airport.

®  Road Safety Officer recorded a Christmas Road Safety Message and this was broadcasted
across Midwest Radio over the Christmas period.
Events Supported by Corporate Communications
. Christmas in Castlebar
. Canal Bank House official opening Belmullet.

Parks & Recreation
. The 2025 mapping and treatment programme for Japanese Knotweed is complete. A total
of 1,479 stands are scheduled for herbicide treatment in 2026.
. Recent Playground Refurbishment works were completed at Killala Community
Playground and Cois Abhainn, Castlebar.
Property & Facilities
e Water Services, LAWPRO, and CARO have fully relocated to the AKAD building on the
Mall. The former Water Services area in Aras will accommodate the SCDT, Forward
Planning and Planning Enforcement.
. The tender for the design of Council Chamber & foyer upgrade was published.
Procurement
e  Publication of Centralised Competitions for Legal Services.
. The Plant Hire competitions for 2026 were published for all the MD’s and the winning
suppliers for each plant hire item notified.
Organisational Change
e  Fire Safety updates in the Aras have been completed, and training was provided to over 60
staff as part of the updated Emergency Evacuation procedure.
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Directorate Highlights

Dates to Note

ENTERPRISE, COMMUNITY, ECONOMIC DEVELOPMENT & TOURISM

This directorate primarily contributes to SDGs:

Enterprise, Community, Economic

Development & Tourism
JOANNE GREHAN

Enterprise & Economic Development Unit

e The LEO Evaluation & Approvals Committee took place on 4 December with 3 projects supported.

e The Economic & Enterprise Development SPC took place in early December and included a presentation
on business sentiment and outlook in the small business community.

o Business Advisory Clinics were held in Ballina, Westport and Claremorris.

Community, Arts, Sports, Childcare

e Ongoing roll out of updated Aistear national early years curriculum information sessions to services around
the County. 5 workshops delivered capturing 47 services with 127 Early Years Educators attending.
Outdoor Recreation Plan - The draft plan was presented to and was noted at the full Council on

8 December and will be launched in early in 2026.

Local Enhancement Fund (LEP) 2026 was announced with a fund of €217,741.96 allocated to Mayo.
Slaintecare Healthy Communities Programme 2025 funding allocated to MSP to support the ongoing
work for health officers programme of work with older people in Erris and Achill areas.

Four UPSTART Arts & Disability Projects Launch - “Art Through My Eyes” by The Hub Ballina, "My
Special Place" by Belmullet Hub, ‘Sensing Lannagh’ by A.T.U WAVE and ‘Celtic Tales by Warrior's Hand’
by Luisne Arts Project.

Town and Village Renewal Scheme (TVRS) 2025 was announced on 22 December 2025. MCC were

successful in securing 4 main projects comprising: Ballina, Belmullet, Castlebar and The Neale totalling
€1.4m and two Project Development Measures for Ballyhaunis and Castlebar totalling €95,000.

® Achill Tourism won the 2025 Pride of Place Community Tourism Initiative category. Cong Village received
a runner up award in the 2025 Pride of Place 0-300 Population category.

® Oweninny Community Benefit Fund 2025. Applications for all four categories were approved by the Board
for 2025. The amount allocated for Cat. 1,2 & 3 was €221,473; €99,100 for projects under Cat. 4.

® The 2026 Social Inclusion Communities Activation Programme (SICAP) budget allocation increased by
3% across all 3 Mayo Lots - Mayo Islands / Ballina & West Mayo / Castlebar & Claremorris.

Integration

o A meeting of the Community Integration Forum is scheduled for 13 January 2026.

o The Irish Refugee Council provided training for frontline working group members and the Housing teams in
the MDs on Thurs 11 December 2025. Another training session will be scheduled for January 2026.

e TV Ireland produced a 26-minute programme titled “New Faces, Warm Places,” which broadcasted on SKY
TV on 25 November and the 3 December 2025. This initiative presented a positive story on how the
Ukrainian community is settling in and being valued as part of Achill’s community.

Tourism, Recreation & Amenity

o TAAT Conference The 7™ annual conference was hosted in Westport on 26 and 27 November, with MCC as
the main partner. The event was attended by over 200 people and included outdoor activities, Business 2
Business (B2B) network event, Mayo Tourism providers showcase, Panel discussions.

Tourism Strategy MCC will begin the process of developing its new 5-year strategy.

Murrisk Enhancement Confirmation received from DRCDG to award civil contracts and progress works on
this project. Works will commence in January.

e Mayo promotion Presenting to Abbey Tours with four of Mayo’s tourism providers. Sample itineraries
around Mayo will be presented to the group.

Mayo 2027 Tourism Calendar Tourism Section inviting photo submissions for Mayo Moments 2027
calendar. First round seeking winter season photos. Full details at www.mayo.ie/visit

Town Centre First (TCF), Town Regeneration

o Killala: Finalising the Tower Hub business case in preparation for funding application in 2026.

o Ballyhaunis: Continuing work to deliver priority projects in the Town Centre First Plan.

e Swinford: Continuing work with MNE SICAP to establish a Community Council for Swinford.

Ireland West Strategic Development Zone

e Engagement with Utilities continuing.

e Drafting of SDZ Development Roadmap continuing.

Library Update

o The Jackie Clarke Collection launched its Sleeping Winter Garden on Sun 23 November, delivered in
collaboration with Ballina Costume Company, Ballina Autism Friendly, Moyne College, Western Care, and
Mayo Arts Squad. The launch event attracted 4,307 visitors. The JCC also received its ninth Green Flag
Award for the Walled Heritage Garden and its first Green Heritage Site Accreditation Award.

o The Million Stars exhibition was installed and launched on the 25 November with music, refreshments and a
craft session. The Million Stars project is an inclusive community arts project connecting communities
across Ireland in solidarity against domestic abuse and all forms of violence.
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Dates to Note

This directorate primarily contributes to SDGs:
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